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E: OW11 Process Improvement Proposal 

Waste Manage'ment Division (the Division); 
OU1 t. the West Spray Field. 

ur October 13. 1993'correspondence, we supported the integration of field work into a single-phase investigation. We believed 

f the Division's guidance, which was only to combine the Phase I and I1 
r a separate, stand-alone Phase 11 effort and would significantly reduce the length of the overall pro) 

the assumption that the full pathways RFVRI investigation will support a No Funher Action-decisii 
ion can be anticipated until fully useable a n d  
of this hazardous waste land treatment facilit: 

be accomplished through either the IM/IRA and CADiROD process established in the IAG, or h e  closure and CADROD procc 
ed in the RFCA. Either way, any remedial action at OUll  must still satisfy the closure requirements o f  Section 265. Subpan 
Colorado Hazardous Waste Act, and CERCLA. 

umes a No Action remedy selection for OUll  at this time. 
I the RFI/RI Report is finalized and approvcc. 
en, subsequent milestones can be set  

ccordingly, the Division is resetting only.thc submittal dates for the RFT: Reports as follows: 

Submit Draft RFVRI Report 7/20/9j 
Submit Final RFVRI Report 9/19/95 

The Division appreciates DOE'S ef'forts at streamlining this project, providing both schedule and cost savings. W e  anticipate a 

call Dave Norbury at 692-3415. 
ontinued collaborative working relationship as this proposal is implemented. If you have any questions regarding these matters, pic 

Sincerely, 

I 1  13uu I I  
Joe Schieffelin, Unit Leader 
Rocky Flats IAG Unit 
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